
 

KICKOFF EVENT SUMMARY 
OVERVIEW 
A hybrid community event was held in mid-
October at Emmett Middle School and on Zoom 
to kick off the Gem County Comprehensive Plan 
process with the community. Participants were 
asked to start thinking about what they love and 
value about Gem County but also what some of 
Gem’s biggest challenges are. The format for the 
event was an informal open house with a 
presentation and interactive activity with the 
planning consultant, Logan Simpson. 
Community members could attend in person or 
listen and participate remotely via Zoom.  

This summary highlights the feedback received from the kickoff event activities, including the 
full Q&A that was asked during the event. Following the event, an online questionnaire was 
launched on GemCounty.org to mirror the event activities and extend the opportunity to 
participate to those that couldn’t participate at the event. The full results of that questionnaire 
can be viewed here: https://reporting.alchemer.com/r/261443_6176e2011e6b42.15863372.  

HOW WILL THE FEEDBACK BE USED?  
This phase of outreach is designed to kick off the Comprehensive Plan process, inform the 
public about the planning process, and collect preliminary input on community values and 
desires for the future of Gem County. The public feedback and conversations from this event, 
as well as from the feedback received through the online questionnaire, help provide a clear 
understanding about what the community values and sees as a challenge. This information 
will frame the basis for a community-wide vision as well as the issues and opportunities that 
should be addressed in detail in Phase 2. Gem County encourages continued participation 
throughout the planning process—future engagement opportunities will be notified through 
the County’s website at GemCounty.org. 

 
 
  

EVENT DETAILS 

Date and Time: October 13, 2021, from 5:00-
7:00 PM with a presentation at 6PM 

Location: Emmett Middle School (301 E 4th 
St, Emmett) and over Zoom 

Participation: 36 members of the public 
signed in at the in-person Kickoff Open 
House though there may have been more 
attendees that didn’t sign in. 25 
participants joined the Zoom link remotely 
for the presentation at 6PM. 148 complete 
responses were collected through the 
online questionnaire following the event.  

http://www.gemcounty.org/
https://reporting.alchemer.com/r/261443_6176e2011e6b42.15863372
http://www.gemcounty.org/
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FEEDBACK FROM FACILITATED ACTIVITY 
Who Participated? 

98% live in Gem County 

58% work in Gem County 

25% own a business in Gem County 
 

57% are Emmett City residents 

30% are Bench Area residents 
 

 

 

 

 

 

 

40% were over 60 years old 

22% were under 40 years old 
 

 

What is your preferred method to provide input or participate in the process?  
Public Meetings and Online Questionnaires were identified as the preferred methods. A third of 
participants still appreciate personal interviews and paper surveys, too. Participants could 
select more than one option. 
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What is the best way for you to receive communication during this process?  
Direct Emails were by far the most popular option to receive communication during this 
planning process. Just over half of participants also indicated that they might follow the 
process on social media. Participants could select more than one option. 

 

What are your top 3 priorities to address in the new Comprehensive Plan? 
These results indicate that every topic is a priority for someone, though Land Use and Growth 
are a priority for most people and Agriculture is a priority for more than half of participants. All 
topics will be addressed in the planning process. 
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In one word, what do you love most about Gem County? 
This word cloud shows the more popular ideas as larger words. Rural, Agriculture, Quiet, 
Conservative, Small Town, and Peaceful were some of the most common responses to this 
question. This question was also asked on an open house board; see summary on the 
following page.  

 

Finish this sentence: "In 20 years, Gem County will be ..." 
This word cloud shows the more popular ideas as larger words. Participants could interpret 
this question either to show an ideal future for Gem County or to show a fear or concern for the 
future. Small Town, Small, and Rural stand out as common responses.  
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OPEN HOUSE FEEDBACK SUMMARY 
What Do You Love Most About Gem County? 
Many participants indicated that they love the people, sense of community, and friendliness of 
the County residents. Its rural agriculture and small-town feel means that it also feels safe, 
peaceful, and down-to-earth.  

What Are the County’s Strengths? 
The County’s strength is a sense of unity and communication—of people knowing each other 
and taking care of each other. 

If You Left for 20 Years, What Would You Hope to See When You Return? 
A vibrant agricultural community with a strong local economy that supports entrepreneurship, 
values historic preservation, and prioritizes farmland and green space. 

What Are The “Ingredients” To A Long-Term Vision for Gem County? 
Controlled and fiscally responsible growth that is championed by strong leadership, respects 
the county feel, and supports all members of the community to live and thrive. 

What Are the Biggest Challenges Facing Gem County? 
Recent growth and residential development are seen as huge challenges with impacts on rural 
water supply, infrastructure, and transportation networks. There is a concern that public open 
space and river corridors, as well as property rights, are not being properly protected. 

What Issues Might Arise in The Future If Not Addressed Now? 
There is a concern that infrastructure will be an issue in the future, specially looking at roads 
and transportation, water and sanitation, and schools.  
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APPENDIX: COMPLETE SET OF COMMUNITY COMMENTS 
WRITTEN IN COMMENTS ON EVENT BOARDS 
What do you Love Most about Gem County? 

• Small town feel 
• The people 
• The fields, orchards, seeing cows. Horses. 
• The community coming together 
• Friendliness 
• The people 
• Safe for kids 
• Privacy and Freedom 
• Down-to-earth, old-fashioned values 
• County setting. Horses, cows, and farmland. Quiet and peaceful setting. 
• Independent thinking 

What are the County’s Strengths? 
• Citizens’ togetherness 
• Communication among citizens 
• Taking care of our seniors and veterans, homeless, etc. Churches help. 
• Having only enough people so you know everyone. 
• Nice folks 

If you left the area for 20 years, what would you hope to see when you return? 
• Renovated old buildings 
• Cows, horses, and farmland instead of subdivisions. 
• Green space 
• My house and land intact 
• Thriving businesses, people shopping locally 
• Plenty of places for youth to plug into/productive opportunities to discourage drug use 

and encourage entrepreneurship and personal growth. 
• Lots of pastureland and vibrant agriculture 

What are the “Ingredients” to a long-term vision for Gem County? 
• Very controlled growth, making developers reduce density and pay for the privilege of 

building here. Respect our county feel. 
• Very controlled growth 
• Strong leadership!!!! 
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• Controlled taxes. Quit displacing seniors, veterans, infirmed. 
• Tax cap 
• Make developers pay for what they develop. Encourage your law makers to enforce or 

create bills to happen. New growth pays for new growth. Stop penalizing current 
homeowners! 

• Controlled growth, stop subdivision in small areas 
• Large 5+ acre parcels in the country 
• Help downtown areas thrive and empower local businesses to succeed. 

What are the Biggest Challenges Facing Gem County? 
• Manage the growth – for each section, allow no development in 480A limited to two 

residences per 40A in the No Subdivision areas. 
• Concentrate Non development of creeks/river areas to keep walking trails etc. 
• Too much building of homes. Not preparing for water for the homes. New buildings 

need to pay not homeowners already living here! 
• Develop Infrastructure to handle growth “Roads, water etc.” Develop ahead of homes 
• Prepare enough public open space for community 
• Water: Irrigation! 
• Well strength due to increased growth 
• Protecting “grand fathered” property rights 
• Keep 40 Ac limitation 
• Transportation 
• Protecting individual rights. Hear what the people are saying. 
• Schools 
• Low-income community 
• Collective vs Individual rights (property) 

What Issues might Arise in the Future if Not Addressed Now? 
• People forced out of their homes! Stop taxing us to death 
• Roads! 
• Schools! 
• Public transportation  affordable! 
• Smaller parcels needing individual wells and septic: ground water level and sanitation 
• Terrible infrastructure 
• Roads, water issues. Infrastructure cannot support this growth! Develop ahead of 

growth “impact fees” 
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What are your Big Ideas or Opportunities? Where would they apply in the 
County? 
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PRESENTATION ACTIVITY FEEDBACK (USING MENTI POLLING) 
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The following questions were asked through the Q&A portion of the event, including questions 
asked in-person as well as submitted through the Menti polling tool. The planning consultant from 
Logan Simpson, Miriam McGilvray, answered the questions during the event. The following 
responses pull from a cleaned-up transcription of that presentation and answers any additional 
questions that were submitted but not answered at the time of the presentation. 

1. How do we feel about the timeline? 
Our timeline shows a completion date ideally in July of next year, 2022. We don't know what 
the next eight months are going look like so there is flexibility built into that timeline. But if we 
follow the process, we can make it work on the project schedule.  

2. How many projects [is the consultant] personally working on simultaneously? 
A half dozen or so, but not all the projects are on the same timeline. We are finishing up a few 
by the end of the year. 

3. What is the Plan Audit and Existing Conditions task in Phase 1? 
The plan audit is our internal review of what policies are on the books right now. An Existing 
Conditions Report is essentially a data analysis of what's changed since the last 
comprehensive plan; looking at projections for the future and understanding what the data 
tells us. 

4. Have you had considered any of the notes written down at the Harvest Fest? 
There are two simultaneous comprehensive plan projects going on at the same time. So, the 
presence at the Harvest Festival was for the Emmet City Comprehensive Plan. And I will note 
that Logan Simpson is also helping the city facilitate that process, and that those comments 
will be reviewed and integrated into that process. But me personally, I'm not the project 
manager on that plan and can't speak to specifics. 

5. What is the smallest community Logon Simpson has worked on for this kind of 
process and completed? 

We have worked with a number of small communities that have successfully implemented a 
process and adopted comprehensive plans. Green Mountain Falls, Colorado is small 
community of 600 people and we worked with them to adopt a new comprehensive plan in 
2019. 

6. So, was the last comp plan from last year completely removed and this is a whole 
new restart? 

We work with communities that usually have something on the books, but often there's an 
urge to have a total restart. I would say that usually occurs after a 10-year gap. So, if a 
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comprehensive plan is over 10 years old, there is usually a desire to start from scratch. We do 
a lot of updates for comprehensive plans that are usually a little newer, within 5 to 10 years.  

My understanding is that we get to start fresh and that you get to give me all of your great 
ideas without thinking that it is a revision of the last plan. 

7. How much are we paying for this?  
$120,000 was budgeted for the comprehensive planning process. 

8. Once a new Comp Plan is approved, how does a community make sure it is 
followed? 

That is a great question and something that we need to work on through the process is making 
sure that it's not just a comprehensive plan that will sit on the shelf—that it actually can be 
implemented. So, we want to make sure that we're working with the community throughout the 
process to understand the strategies, the approach, the steps that are realistic for Gem County 
to actually implement.  

9. Is this process organic, making sure that there's not a template; that it will be 
completely from the community? 

Yes. There are state statute requirements that we have to meet legally, but in terms of what 
the plan looks like, what it really embodies—the vision and the goals and the policies—that is 
from you. That is the process that we are working on with you. 

10. There is a concern that the firm won’t really listen to what the County residents 
want, based on past experience on these planning projects. 

It is a concern that we all share; that we want to make sure that this is a community-based 
plan. You are the experts of your community and can tell us what you want in this plan.  

11. Does your firm receive any money from the federal government? 
Yes, we do have contracts with the federal government. 

12. Do you work with Agenda 21? 
No, we do not work with Agenda 21. 

13. Where do we send our committee application? 
GemCounty.org should have all that information. There is an application to fill out and can be 
sent to Jennifer Kharrl in the planning department. Deadline was October 25, 2021. 
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14. What do you see as the biggest challenge I so far with the little you have seen? 
Great question. Well, in a rural community, I think is always a challenge to get those involved 
that might not live in town and might not hear about the process through word of mouth, might 
live a little bit further out. So, one challenge we always see with rural communities is making 
sure that the process is notified correctly, that people have the opportunity to engage. 

15. What if we don't want change? What is this comprehensive plan mean? And what's 
your gig?  

As a community-based plan, if you say, “we want to remain rural, we want to remain this way.” 
That is a completely valid vision for your own community. And my job as a planner is to help 
you establish tools to achieve that. So, what are conservation tools? What are incentives? 
What can we put in our toolbox to make sure that this is a community that you still want to live 
in 20 years?  

16. Do you have access to the notes from the January 27, 2020, public meeting? 
At the time of this event, I had not seen the drafts presented to the public in 2020.  

17. Will community leaders take consideration when making a decision utilizing the 
input from the comprehensive plan? 

We have all three commissioners in the audience listening to these questions, and their 
response is, “that’s why we’re here tonight.” 

18. How can we stop the growth? 
That is something we can wrestle with throughout this process, if that is where the community 
wants to go. I don't come with all the answers, unfortunately. This is an iterative process that 
we can work on with you to make sure that this is a plan that is really tailored to you and 
tailored to your needs.  

19. How will we know if we’ve been selected for the Steering Committee? 
You will either receive an email or a phone call.  

20. What are you looking for in steering committee members? 
There is a list of criteria in the application and generally we are looking for a broad 
representation of community residents and stakeholders that want to get engaged. We're also 
looking for people that haven't gotten engaged yet—people that may not have served on a 
board before, people that don't usually get engaged—we want to make sure that this can be an 
opportunity for them as well. We were also hoping for maybe some younger participants, under 
25 yrs old, and to hopefully get geographic diversity as well from people throughout the 
county. 
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21. How large is the committee? 
Ideally about 12 members, but there is room for flexibility. The ultimate number will be at the 
discretion of the County Commissioners. 

22. How many committees will there be? 
There will be one steering committee for this comprehensive plan development process. That 
committee will work through all of the topics and chapters together.  

23. What is a good percentage of community members needed to give input for a well-
rounded plan? 

It’s not always helpful to put a number on it because quantitative and qualitative data is 
different. We can get a lot of people to engage at a very surface level, but we can also get a 
few folks like participants in a steering committee that really get their hands in it. Perhaps 
more important than what percentage of the community people are reaching, is the 
importance of reaching a broad range of the community—people from every area of the 
county, every age group, and every income level. 

24. Will you publish the results of what you hear, not just in the conversations tonight, 
but throughout the process?  

Yes, we do anticipate a transparent feedback loop. We will put together survey response 
results, public meeting summaries, and all of that will be pulled online for you.  

25. Who is paying for your service? 
Gem County is paying for our planning services. 

26. Once a comp plan is approved, how often should it be revisited and/or updated?  
Best practices usually say that about every five years or so the plan should be relooked at and 
then perhaps another more major revisit at the 10-year mark. That's generally what we see in 
terms of best practices but that doesn't mean to say that between year zero and year five, 
there can't be minor changes or tweaks. We do want to have a living document—a 
comprehensive plan that is able to be flexible and adaptable to changing needs and conditions 
of the County so that you're not necessarily set in your ways for 10 years. The County could 
have minor updates and there's flexibility built into that to revisit the plan at certain trigger 
points to make sure that it's still a usable document for the community moving forward.  

27. Gem County news network we'll make sure to post all updates and make sure the 
community is notified through the process.  

Thank you.  
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28. How do you stop the housing projects?  
That was a similar question to how do we stop growth? My response would be similarly that 
we will work with you on understanding what your tools are in your toolbox to help you 
understand, to help you grow the way that you would like to grow as a community.  

29. Will any and all conflict of interest issues (people making money of land being sold 
for development) be something that will be addressed in this plan? 

The process in terms of developing a comprehensive plan, we do want to hear from a broad 
spectrum of residents and stakeholders. We do not anticipate this process to be dominated by 
a single voice or a single interest group. 

30. The majority here tonight seem to want to limit growth. How much weight will 
actually be given to citizen input vs growth mindset? 

This is a community-based plan, so we want to hear all perspectives –if you are pro or against 
growth, if you want to see certain services or amenities. This is a process of listening to you 
and understanding what you want your community to be, whether that is a popular opinion or 
not, we want to hear all of your ideas. 

31. How do you stop growth now, until you have a new comprehensive plan in place? 
A common way to do that is to put a moratorium on new development, but that would be at the 
discretion of the County.  

32. Will you be revisiting the Land Use Plan that is adopted as part of the 
Comprehensive Plan, and when? 

Yes, the Land Use Plan will be looked at as part of this update. Our process is an integrated 
process that addresses all elements of the plan together, as a whole. Community members will 
see draft of this Land Use Plan over the next year and will be able to weigh in on land use 
issues in Phase 2.  

33. How do you get leadership to move forward on something like a moratorium, 
knowing that there are some folks that would hope to develop quicker in desirable 
areas of the County? 

We do have staff and leadership with us tonight and I think they have heard your comments. 
You can speak with them after the event if you’d like to make that issue more personally 
understood by them. There was a comment from another participant encouraging residents to 
utilize the Tuesday walk-in hours for the Commissioners. 
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34. Who selects Committee members? 
The County Commissioners will be presented with staff’s recommendations and will make the 
final decision on who will make up that committee. 

35. How do you determine what goes into the comp plan, and what is it based on? 
Hopefully this is built on what the citizens of Gem County want and not what’s best 
for the honey pot.  

There are topics that we need to address and understand by state statute but as this process 
moves forward, we hope to get a better understanding of where the focus should lie and 
understand what the community really values and wants to put in the plan.  

36. Please make sure the website is clear on where to go for information about this 
process. 

Staff has heard that and will do their best to make sure that the information is readily available 
and intuitive to access on the website. 

37. Where has growth been successfully curtailed? It seems like the developers always 
win and the locals are pushed out. 

If community leaders have the tools necessary to implement a vision that the community 
wants, then you will see how this comprehensive plan can be implemented. If there’s nothing 
with a baseline or to justify decisions, it can be very difficult for community leaders to approve 
or deny development proposals if the comprehensive plan is not a strong document. Even 
though comprehensive plans are advisory, they are strategic, and they are that compass for 
the community –a long-term strategic vision for how to get what we want. That’s why it’s so 
important to get all your great ideas on the table to make sure that is implementable, that it is 
realistic, and that it is a community-driven plan and useful plan for the community.  

38. How will eminent domain be addressed in the comprehensive plan and used a tool? 
In my planning experience, I have never seen or worked with a community that has 
implemented eminent domain. All the communities that I have worked with personally have 
gone through the process of legally purchasing land for public projects. I do not know the 
history of Gem County or how that tool may have historically been used in the past. I can have 
a conversation with the community and staff about this, but usually business is done in a 
different way now. 

39. What are the state statutes you've been referring to?  
There is a list of 17 components required in a comprehensive plan by the State of Idaho. State 
Statute for this can be found in Title 67 State Government and State Affairs, Chapter 65 Local 
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Land Use Planning, of State code. Specific planning duties (for municipalities and counties) 
including the list of components can be found in § 67-6508.  

40. If publicly ELECTED officials do not listen to community unput in the end, what are 
our options moving forward? There is and has been major mistrust.  

I resonate with that as I know that trust is something that you earn, and so that is why this 
process is all about listening to the community. While we will work closely with staff and 
elected officials, we encourage community members to engage in the steering committee and 
come to these events. None of us can control what elected leaders ultimately decide, but my 
hope is that through a collaborative and communicative process, we can all come to the table 
and work together on a comprehensive plan that is meaningful and has buy-in from 
community members as well as elected officials. 

41. Where can we find commissioner notes from meetings and what rules regulations 
have been put in place …  

I believe that is all online on GemCounty.org as it is public record. Here is a link to the County 
Commissioner Agendas and Meeting Minutes and here is a link to the Gem County Code. 

42. What is the process to develop and adopt the chapters that go into the 
Comprehensive Plan?  

The process is to develop a comprehensive plan as a whole; we do not split up the process to 
discuss chapters separately. We talk about the issues holistically. In our opinion, you need to 
talk about transportation in tandem with land use and housing and economic development. It 
is a working machine that needs to be addressed holistically and not in silos.  

In terms of the process for adoption, it depends on the community. Some communities have it 
in their code to follow a certain adoption process. Generally, it goes to a zoning or planning 
commission first and then goes to the county commissioners or city council for ratification or 
formal adoption. There is an adoption process for the plan. 

43. What cities in Colorado have you worked in? 
Our planning staff has worked in dozens of communities along the Front Range and in 
mountain communities. My personal planning experience in Colorado includes working with 
Larimer County, Fort Collins, Wellington, Johnstown, Estes Park, Loveland, Mead, Broomfield, 
Westminster, Arvada, Englewood, Castle Pines, Colorado Springs, and Green Mountain Falls. 

44. What is your success rate? 
Every comprehensive plan that I have worked on personally, and that has followed the process 
to the end, has been adopted. Olivia has one comprehensive plan that wasn’t adopted. *Note 

https://legislature.idaho.gov/statutesrules/idstat/Title67/T67CH65/SECT67-6508/
https://www.gemcounty.org/government/county_commissioners/agendas_and_minutes.php
https://codelibrary.amlegal.com/codes/gemcountyid/latest/overview
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that since this event, there was a plan that was not adopted by city council but that will be 
revisited after the election. 

45. Where have you worked in Idaho? 
We have worked in Driggs most recently. Other communities include, Victor, Sandpoint, 
Meridian, Star, McCall, Ketchum, Teton County, Twin Falls, Ada County, 

46. What are the steps for ideas to become incorporated into the comp plan? 
There will be opportunities to engage and provide feedback throughout the process. At in-
person events, make sure that your ideas are written down on the boards or maps, so that we 
can capture them in your own words. There will also be online activities that mirror the public 
events, to extend participation over a few weeks and to those that cannot attend public 
meetings.  

47. Will the committee represent the feelings of the county? 
The Steering Committee will hopefully provide a broad and diverse representation of the 
County, but that is just one way to hear from the community. Our process integrates many 
opportunities for the community to participate and provide feedback on the comprehensive 
plan through all phases of the process. This will include other community events and online 
activities.  

48. Who decides the Comp Plan needs to be revisited?  The county commissioners?   
The adoption or amendment process for the comprehensive plan can actually be written into 
the document itself, based on the feedback from the community through the process. This 
could include a general timeline for updates (every 5-10 years) or could include “triggers” for 
updates using data metrics, such as population growth or number of new housing units.  

49. How will property rights be protected? 
Property Rights is the first required component of the comprehensive plan (see question #39 
for the state statue details) and will be addressed in this process. We will work with the 
community to understand what that means to residents and make sure that proposed policies 
to not violate those rights.  

50. How are these decisions made when we give topics on this comp plan? I feel that 
we give are voice but then nothing changes …  

Our process is iterative in nature. That means that we will listen to your ideas and then come 
back to you with a summary or proposed direction based on that feedback, to make sure that 
we heard you correctly. Our hope is to provide enough transparency and documentation of the 
process so that you understand and can see how your feedback is being used.  
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51. Why would a Comp Plan not work for a community?  Is it because the leadership 
does not follow the Comp Plan? 

Comprehensive Plans can fail for many reasons including lack of political support to 
implement, unrealistic strategies, or that the plan itself isn’t structured well, contradicts itself, 
or doesn’t give sufficient guidance to decision-makers. 

52. Who officially makes the decision on what gets put on the plan.? and where, when 
will we know  

A draft of the plan will be developed in Phase 3 for public review. Please sign up for process 
updates to stay informed about upcoming events and review opportunities. 

53. If the steering committee is packed with people who do not represent the true 
sentiments and feelings of the people of the County, it will create a bad 
comprehensive plan. 

Not necessarily, but I understand the sentiment. The Steering Committee is just one way that 
we are listening and engaging community members. We encourage residents to continue to 
engage throughout the process and share their perspectives, even if they are not on the 
Steering Committee.  

54. How do we make sure the wells don’t go dry like is happening over the hill? 
Water issues are an emerging topic throughout the west and may require a larger conversation 
during this comprehensive planning process as it has to do with development patterns and 
environmental systems. 

55. We do want considered, what developments in rural farm neighborhoods to do us. 
Please make a mental note. Surrounded by 40-acre parcels, to have an 80, 1ac lots 
is devastating.  

Noted. 

56. How do we get our concerns in front of the commissioners if we work 8 am - 5 pm 
and can’t attend their Tuesday meetings? 

The contact information for the County Commissioners can be found online here: 
https://www.gemcounty.org/government/county_commissioners/index.php  

57. How do we fire, or vote out, the county leaders if they approve unwanted growth?  
Gem County elections are conducted every two years.  

https://www.gemcounty.org/government/county_commissioners/index.php
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